Option School University Partnership Tool Kit
Case Study # ____ (office use only)
Option School Name – Mama Lere Hearing School at Vanderbilt
City and State(s) Nashville, Tennessee
Purpose of the University Partnership

X     Full Certification as a teacher or licensed professional (pre-service)

· In –service training or advanced degrees for previously licensed professionals

· Introduction into Aural Rehabilitation

· Recruitment into the field

Contribution from OPTION School to the Partnership:
· Manage curricula and teach a full program

X      Manage curricula and teach one course 
X      Co-teach a course with a University Professor

X     Guest lecture in a class taught by University Professor

X     Supervise student Teachers/field work

History: 
How did this relationship develop?  (Please describe any prior university program, the motivation of the university to partner, how the process evolved, and who the major “influencers” were)
Vanderbilt Bill Wilkerson Center has provided services to infants, toddlers, and preschool children with hearing loss since 1951. The Mama Lere Home, 1 of 30 model Early Intervention programs, opened its doors in 1972 to serve children with communicative disorders (not just hearing loss). By 1975, 30 to 40 families were receiving services in the Mama Lere Home. In 2004 the program was reevaluated looking at national, regional, and community needs and based on changes in leadership, communication needs, parent requests, and the need for an early education setting which focused on the development of spoken language and listening skill, the Mama Lere Hearing School at Vanderbilt (MLHS) was founded. In 2005 the Department of Hearing and Speech Sciences, in cooperation with Vanderbilt University, Peabody College of Education and the National Center for Childhood Deafness and Family Communication (NCCDFC) developed a Master’s program in Education of the Deaf (MDE).  MLHS, located in the NCCDFC, served as an internship site for undergraduate students in deaf education at Peabody College and graduate students in speech-language pathology and audiology in Vanderbilt School of Medicine. Students entering the new graduate school program in Education of the Deaf were fortunate that MLHS already had experience with this process and readily accepted new students. We have continued to work cooperatively to build the program.
What is the current status of the partnership?  (Include the fiscal arrangement as well as particulars of responsibility)  
The Master’s program in Education the Deaf (MDE) and the Mama Lere Hearing School at Vanderbilt (MLHS) are housed in the Department of Hearing and Speech Sciences at Vanderbilt Bill Wilkerson Center (VBWC).  The MDE program includes the director and two instructors.  Two Instructors are housed on the 6th floor in close proximity to the MLHS and to graduate students who are working at practica or volunteer sites in MLHS.  One instructor serves as the lead teacher for MLHS.  Her responsibilities include: teacher observations, outreach, and assistance with assessments, IEP meetings, and lesson plans.   She also teaches two courses (Teaching Children with Hearing Loss to Listen and Speak and Curriculum and Methods for Deaf Children).  The second instructor co-teaches one class (i.e., Children with Hearing Loss and Multiple Disabilities) and oversees “Maymester,” a three-week externship/internship for deaf education majors and those students participating in the “Specialty” track.  Instructors oversee student practica both on- and off-campus as well as volunteer hours for specialty track students and deaf education majors.  They meet regularly with students throughout the semester regarding their coursework and practicum placements.  Due to course and practica assignments, students also work cooperatively with speech-language pathologists who provide therapy to students in the MLHS. 
The director of the program is housed on the 10th floor of VBWC.  She’s responsible for recruiting, academic advising, grant writing, and teaching courses (Teaching Children with Hearing Loss to Listen and Speak (spring, summer), Psychology of Deafness, Language and Literacy and Seminar in Deafness, co-teach Children with Hearing Loss and Multiple Disabilities).   The director has worked with MLHS staff on two grants which address the current need for curricula that focus on the language and literacy development of young children with hearing loss.

The director of the program and the instructors meet weekly to address student concerns, work on workshop presentations, and address changes to curricula and assignments as needed. They also collaborate on paper presentations at both the state and national level.  In addition, they have created a series of DVDs based on video taped lessons conducted by MLHS classroom teachers.  These video clips are incorporated into classroom discussion.  The lead teacher and the director are also working with a master’s level student on a project with the end result being a DVD which will incorporate video clips of “read alouds” highlighting communication strategies (e.g., clarification, scaffolding, repair strategies).
The lead teacher serves as a liaison between the MDE program and MLHS.  The principal in the MLHS has been extremely cooperative in this joint effort.  

Students and MLHS teachers also have opportunities throughout the school year to attend lecture series, case conferences, journal clubs, etc., hosted by the Department of Hearing and Speech Sciences.  MLHS teachers are also invited to participate in graduate classes providing lectures and insight about their work.
How is practicum and mentorship of students handled? 
Students enter the program in the fall semester. Following department orientation, students meet with the director and instructors and review all requirements for practica, Maymester, and volunteer hours.  These three domains are also highlighted in a student handbook.  Based on student practica experience, requests for placements, class schedules, and placement opportunities, practica assignments are made.  Students entering the program without deaf education certification (two-year program) stay on-campus and have assignments that differ from those students with deaf education certification (one-year program). Prior to beginning their practica, the instructor and student meet with the mentor teacher to review assignments, roles, and responsibilities.  The instructors observe students throughout the semester, providing feedback following the lesson.  Students have assignments throughout the semester and maintain a reflection log which is turned in at the end of the semester with all lesson plans, assignments, and performance evaluations.  Students are assigned to a variety of placements to meet the Tennessee state standards for certification.  *Although teachers in MLHS have participated in mentoring workshops, there is no formal program at this time to address “mentoring.”
During the evolution of the partnership, what obstacles were met and overcome?  
- Developing educational materials (e.g., handbooks, evaluation forms, video clips, lesson plan format, etc.) for all aspects of the program.  With any new program, you are faced with the development of new materials.  We continue to revise materials based on student and teacher comments.  A 2009 student handbook has proved extremely helpful in minimizing misunderstandings and clarifying assignments.
- Scheduling – Due to the limited number of programs which serve children with hearing loss,  we are forced to call upon the same mentor teachers every semester for practicum placements.  We have started working with an outlying county for itinerant placements and continue to look for additional placement sites.  It is also difficult to schedule students in a practicum placement for an extended period of time due to class conflicts and transportation issues. We continue to revise the course of study to ensure that students enroll in classes that will prove most beneficial.
- Teacher responsibilities – Mentor teachers were unclear about what their role and responsibilities were when we first began the program.  Since that time we have met with teachers and developed a good working relationship.  The initial meeting with the teacher and student, prior to placement, has proved helpful for all parties involved.  In addition, because of the close proximity of the instructors and director, teachers are more inclined to stop by and discuss their concerns.  
- Department Policy – With any new program and new employees if takes time to determine the policies of the department and the school and who best to communicate with regarding your questions.  This is solved with time and the cooperation of faculty and staff.

Do you see impending concerns? 

- Teacher Turnover – Due to the limited number of teachers we depend upon for practica placements, if there is any type of “turnover,” we immediately lose a placement site. A teacher must work on-site at least one year before they can be contacted for mentoring.  In addition, teachers need mentor training prior to accepting a practicum student.
- Teacher burnout – Teachers often have graduate students in their classrooms throughout the school year and don’t have an opportunity to teach their own class for an extended period of time. 
- Private School Salary and Benefits – Benefits at Vanderbilt are universal to all employees based on their classification.  Teachers are in the same classification as other professional staff members like audiology, speech-language pathology, nursing, etc.  Salary is based on their degree, years of experience, and is comparable to other local school systems in Middle Tennessee.  Since supervision of students is a part of their job requirements, they are not supplemented for this.  
- Student preparation – We continue to see graduate students entering the program with very little student teaching and/or practica experience.   We are often forced to provide remediation and/or make curricula revisions as needed.
Resources:  

OPTION School Member’s Contact:

Name:  Patricia Lynn Hayes, Ed.D. Director of Graduate Education in Deaf Education 

and/or Tamala S. Bradham, Ph.D., Associate Director of Services
Phone Number: 615-936-2786/615-936-5267
Email address: lynn.hayes@ Vanderbilt.edu / tamala.bradham@vanderbilt.edu
Other resources/contacts that were valuable in the process (please attach or include a website address if available)

